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Annual General Meeting 2021 

Wednesday, 27 October 2pm (AEDT) 

Chairman’s Address 

 
Now ladies and gentlemen, let me turn to my Chairman’s address.  
 
This was another year where we sought to live our purpose of creating better experiences 
together for a better tomorrow. This has also been another year that has been hugely 
transformative for Woolworths Group.  
 
As we know, COVID continued to challenge us over the last 12 months. As I reflect on the 
year that’s been, I again am humbled and inspired by our team for their resilience, vigilance 
and great care as we have continued to manage the ongoing impacts of COVID and fulfilled 
a critical role across Australia and New Zealand.  
 
The Group’s trading performance for financial year 2021 was strong with Group sales growth 
of 5.7% and EBIT growth of 13.7%. Total dividends for the year were 108 cents per share, 
up 14.9% on the prior year. This excludes a 7 cents per share final dividend paid by 
Endeavour Group. Including the Endeavour Group dividend, the total dividend was up 22% 
on the prior year. 
 
We recently completed an on off-market buy-back which returned $2 billion to shareholders. 
Together with the final F21 dividend, approximately $1.1 billion of franking credits were 
released to shareholders. The ability to return this capital to our shareholders and at the 
same time continuing to invest for the future reflects the strength of our business and our 
solid balance sheet position.  
 
The end of F21 marked the successful completion of a key milestone, the demerger of 
Endeavour Group. We are confident that the demerger will create value for shareholders and 
while early days, we have been pleased with the market reaction to date. As a result of the 
demerger, Woolworths Group and Endeavour Group are now separately able to focus on 
their core customer offerings and new growth opportunities while continuing to benefit from a 
mutually-beneficial commercial partnership.  
 
Woolworths Group will become a more focused food and everyday needs business with 
further opportunities to build out our retail ecosystem. Over the last year we have made a 
number of strategic investments or built on our partnerships to support our growth or deliver 
complimentary services to our customers. Some examples include our increased investment 
in Quantium and partnership with the Smith Family through a 65% stake in PFD Food 
Services.  
 
In November last year we launched our 2025 Sustainability Plan, outlining our ambitions to 
play our role in creating a better future. We believe that our sustainability ambitions will 
create long-term value for our shareholders through the ability to deliver benefits to our 
customers and communities for decades to come.  
 
More recently, we successfully issued sustainability-linked bonds in both Europe and 
Australia. These bonds are linked directly to our sustainability goals and emissions reduction 
performance, embedding financial incentives to drive meaningful change.  
 
As a Group, we have recognised that we need to do more to listen and learn when it comes 
to our commitment to reconciliation. In December last year, we commissioned an 
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independent review into the proposed Dan Murphy’s store in Darwin, which highlighted 
where we failed to live up to our values and ways of working.  
 
As a result, in April, the Board and management made the decision to not proceed with the 
proposed development in Darwin. We know that we don’t always get it right, and the findings 
from the independent review have provided many opportunities for learning as part of our 
journey towards reconciliation. Among other steps, the Board has approved a refreshed 
reconciliation strategy ahead of building our next Reconciliation Action Plan, and we’ve 
established a First Nations Advisory Board with external and internal member representation 
to provide counsel and perspective.  
 
As part of our personal journeys, my colleagues and I have been engaging in listening 
sessions and yarning circles with a number of First Nations individuals and community 
leaders. I am humbled by how little I knew of Indigenous history, culture or their 
marginalisation, and I am on a journey of learning. Finally, we at Woolworths Group are 
supportive of the Uluru Statement from the Heart and for a voice in the Australian 
Constitution.       
 
During the year we enhanced accountability for our approach to sustainability through the 
appointment of a Chief Sustainability Officer, as well as the recruitment of a General 
Manager for Aboriginal & Torres Strait Islander Strategy and Affairs.  
 
During F21, the People Committee commissioned PwC to undertake a comprehensive 
independent review of the Group’s remuneration framework. The review found the current 
remuneration framework is fit for purpose, demonstrating a strong link between pay and 
performance, and is relatively aligned to the broader Australian market. 
 
However, the progress of the Group’s transformation over F21 led to the introduction of a 
number of changes to strengthen alignment of the F22 performance measures with the 
Group’s strategic objectives. 
 
The changes for F22 are to replace the current safety performance measure with a more 
holistic, Severity Rate measure for the STI. This is in line with the most insightful health and 
safety programs. For the LTI, firstly we are replacing the sales/sqm measure with a 
Reputation measure. Secondly, we are adjusting the weightings of LTI performance 
measures so that the TSR and ROFE financial measures are increased to 40% each, with 
the new Reputation non-financial measure at 20%. 
 
The introduction of a reputation measure in the LTI reinforces an important long-term driver 
of the Group’s success, which is an understanding of reputation and the role it plays in the 
way in which our stakeholders choose to engage across the Woolworths Group ecosystem. I 
am delighted that all three of these changes have received overwhelming support. 
 
I would like to acknowledge and thank Michael Ullmer, who will be retiring at the conclusion 
of this meeting after more than nine years of distinguished service as a non-executive 
director for Woolworths Group. Michael is currently a member of the Group’s Audit and 
Finance Committee, the Risk Committee, the People Committee and the Nomination 
Committee.  
 
Michael’s contribution to Woolworths Group has been invaluable during a period of 
significant transformation and growth, and he has been a source of wisdom and sage advice 
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not only to me and the Board, but also the executive team who have served during his 
tenure.  
 
As part of the Board renewal program, the Board undertook a rigorous, externally facilitated 
process to identify a suitable candidate to succeed Michael, and we are delighted to 
welcome Philip Chronican, who was appointed as a non-executive director on 1 October this 
year, and who is standing for election today. Philip has more than 38 years of experience in 
banking and finance across Australia and New Zealand, having led major businesses at 
Westpac and ANZ. I have no doubt that Philip’s skills and experience as a CFO, CEO and 
most recently Chairman will add enormous value to the Woolworths Group Board.  
 
I also welcome Maxine Brenner, appointed as a non-executive director on 1 December 
2020, who is also standing for election today. Maxine has demonstrated deep capability and 
expertise in M&A, Risk and Sustainability since her appointment and is already contributing 
strongly to the Board. I am pleased to reiterate the Board’s unanimous support for the 
election of Maxine and Philip.  
 
I have also indicated that while I am standing for re-election today, I don’t expect to serve my 
entire three-year term. I have had the privilege of being the Chairman for six years now and 
will be looking forward to working together with my Board colleagues to identify my 
successor in due course.  
 
In conclusion, ladies and gentlemen, as we look ahead to Christmas, while the outlook still 
remains uncertain, we remain committed to prioritising the health and safety of our team and 
customers, and to living our purpose. I am hopeful that with increasing vaccination rates and 
the easing of restrictions we can look forward to a festive Christmas and holiday period and 
safe time with friends and family.   
 
I am confident that we have the right strategies in place to deliver value for our shareholders, 
customers, partners and communities, and the leadership to execute these strategies.   
 
The way in which we have continued to serve our stakeholders over the last 12 months is a 
testament to the hard work of each and every team member, as well as the leadership of 
Brad and the executive team. I again thank them all for their hard work and contribution. 
 
Finally, I would like to pay a personal thank you to my board colleagues who have been 
unwavering in their support, generous with their time and courageous in making tough 
decisions. 
 
To all of you, thank you. Be safe, stay well and happy. 
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CEO’s Address 

 
Thank you Gordon, good morning everyone. 
 
While financial year 2021 will be a year that is remembered for the various challenges of 
COVID, it was also a year of tremendous progress for Woolworths Group. We achieved a 
great deal together guided by our Group purpose of creating better experiences together 
for a better tomorrow, and we also materially reshaped our portfolio. 
 
From the onset of COVID, our focus has been on the safety of our team and customers, and 
fulfilling our role of providing food and everyday needs to Australians and New Zealanders. I 
would like to highlight some numbers which bring to life the challenges that have been 
experienced by our team as a result of the Delta variant. Since the Delta outbreak began 
earlier this year: 

• We have had over 1,500 exposure sites in our network as a result of positive COVID 
cases, and have had to shut some sites temporarily; 

• Over 22,000 of our team have had to isolate; 

• Trading restrictions have impacted 91 BIG W stores, with 8 BIG W stores closed 
completely;  

Our ability to continue to operate throughout this period, despite these challenges, is a 
testament to the resilience and agility of our team.  

However, we recognise that this has not been easy, and it has taken an enormous toll on our 
team. They are telling us that they are feeling the pressure of the last 18 months and hence 
focusing on our team’s wellbeing has never been as important. We have a number of 
initiatives already in place for our team, but we’ve also recently announced an initiative to 
encourage our team members to take a well deserved break. We also announced a 
‘Christmas Thank You’ bonus for all our team members to thank them for their efforts this 
year.  

This morning, we released our sales results for the first quarter of F22. Our Food businesses 
have continued to benefit from customers spending more time at home due to lockdowns, 
with strong sales growth in Australian and New Zealand Food. On the other hand, BIG W 
has been negatively impacted as a result of trading restrictions, with 91 BIG W stores 
impacted during the quarter.  

COVID costs have also increased again as we continue to spend whatever is required to 
keep our customers and team safe. 

The strength of our eCommerce businesses was again a highlight in the quarter, with growth 
of 53.5%, and record penetration of 12.4% as we were able to continue to provide more 
convenient ways for our customers to shop. 

As restrictions begin to ease in many parts of the country, vaccination continues to be key to 
workplace safety. After careful consideration and much consultation, last week we 
announced our Vaccination Roadmap that we will be requiring our team members in 
Australia to be fully vaccinated against COVID. We need to provide the safest possible 
workplace for our team to work, as well as for our customers to shop, as we continue to 
provide an essential service for our communities. 
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In F21, we continued to progress our strategic agenda, reshape our portfolio and build the 
foundations for Woolworths Group in the new era. The Group is transforming into being a 
food and everyday needs ecosystem and in F21 we made good progress in our 
transformation through a combination of partnerships, investments and new businesses to 
deliver increased services and value for our customers. 

In June we farewelled our Endeavour Group colleagues as the multi-year journey to 
separate Endeavour Group was completed through a demerger. While this was a bittersweet 
moment, we remain a significant shareholder in Endeavour Group and look forward to 
working together with Endeavour Group in partnership for many years to come.  

We also completed our strategic investment in PFD Food Services which will provide 
exposure to the growing food services sector in Australia. PFD is a proudly Australian grown 
business and we look forward to working with the Smith family to further grow and develop 
the business.  

We know how important data and analytics is for the future of retail, so we’ve increased our 
ownership of Australia’s leading advanced analytics business - Quantium to 75%. We have 
also created a vertical called Q-Retail to combine the best of Woolworths Group’s and 
Quantium’s retail analytical capabilities.  

We have also established new businesses such as GreenStock, Wpay, HealthyLife and 
most recently Everyday Market to provide greater value to our customers and meet their 
changing food and everyday essential needs.  

I look forward to updating you on progress on the build out of this ecosystem in the years 
ahead. 

The Group’s financial performance in F21 was strong with Group sales up 5.7% to $67.3 
billion and Group EBIT up 13.7% to $3.7 billion. It was a difficult year to look at in aggregate 
as COVID impacted our businesses differently at different times of the year. Some 
businesses like our Food businesses benefited from strong demand due to higher in-home 
consumption, whereas businesses like Hotels were impacted by various trading restrictions. 
But despite the volatility, I am proud of what we were able to achieve as one team. 
 
I would like to make a special mention of BIG W which had a fantastic year with record sales 
of $4.6 billion and EBIT more than quadrupling in the year compared to the previous year.  
 
It was another record year for eCommerce and Digital, with Group eCommerce sales from 
continuing operations increasing by 58.1% in F21 and penetration of 8.5% of Group sales. 
We continue to work hard as a Group to enhance our various ecommerce service 
propositions to all our customers to shop their way. Another highlight was the increase in 
average weekly visits to the Group’s digital platforms. On average, 17.2 million customers 
visited our digital platforms, up over 40% on the prior year with most of the growth driven by 
app usage. 
 
Our Group purpose of ‘Creating Better Experiences together for a Better Tomorrow’ 
continues to guide us in everything we do.  
 
We launched our Group Sustainability Plan 2025 with ambitious targets across three pillars 
of People, Planet and Product focusing on areas where we believe we can make the biggest 
difference. 
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There are too many achievements to call out individually but I am particularly pleased with 
the progress we have made on diversity and inclusion - Woolworths Group was recognised 
and celebrated through a number of external awards, including the WGEA Employer of 
Choice for Gender Equality citation and gold tier status for LGBTQ+ inclusion for the fourth 
consecutive year.  
 
We have reduced scope 1 and 2 carbon emissions by 27% since 2015 and removed over 
2,500 tonnes of plastic from our products in F21 alone. We also signed our first Power 
Purchase Agreement in NSW in F21 as we transition to 100% renewable energy by 2025.  
 
Earlier this month, we announced that we would be making ex-gratia payments to current 
and former salaried team members covering the period between 2010 and 2013. Since we 
discovered the issue in 2019, it has been our priority to do the right thing by our team 
members, and we had committed to extend our review beyond our legal obligations and look 
back to when the modern award was introduced in 2010.  
 
Caring for our communities is at the heart of our purpose, and while our store teams have 
been providing for the essential needs of our customers, our charity partners have been 
doing incredible work ensuring those Australians hit hardest by the pandemic are supported.  
 
In the last year, Woolworths and its customers have provided more than $8 million in support 
to OzHarvest, BIG W’s charity partner Good360, Foodbank and Fareshare with 10,000 
tonnes of edible surplus food provided to charities. Countdown also continued to support 
New Zealand communities throughout the lockdown in partnership with its Food Rescue 
partners. I thank all of our customers for their support and we’re continually inspired at how 
we can work together to support those most in need.  
 
As we look ahead, the run to Christmas is well underway, and it’s the most exciting time for 
us to be in retail. While we know making any predictions about the year ahead is very 
difficult, we’re ready and committed to help our customers celebrate a much-needed festive 
season in a safe, inspirational and enjoyable way. 
 
I am excited for the future as we embark on Woolworths Group in a new era. We will 
continue to leverage our core capabilities and platforms to grow our food and everyday 
needs ecosystem over the medium-term by expanding into complementary areas that deliver 
more value and services for our customers, and always with an eye on creating a better 
tomorrow.  
 
I would like to conclude the same way I started, by once again recognising our team for their 
commitment and passion. And finally, I would like to thank you, our shareholders, for your 
continued support.  
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http://www.woolworths.com.au/shop/page/help-and-support-faq












Sales 20%

EBIT 20%

Working capital (days) 20%

VOC NPS 20%

Safety
(i) Total recordable injuries
(ii) Customer claims
(iii) Hours lost

20%

rTSR 33.34%

ROFE 33.33%

Sales/m2 33.33%

Sales 20%

EBIT 20%

Working capital (days) 20%

VOC NPS 20%

Safety – Severity Rate 20%

rTSR 40%

ROFE 40%

Reputation – measured by RepTrak 20%
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